
Anglican Diocese of Fredericton

ROLES AND RESPONSIBILITIES

Council Episcopal Ministries Team

Brief Description and Mandate
Our purpose is to help relieve pressures on the Diocesan Bishop in the daily responsibilities of
that office by providing an effective means of communication between the Bishop and
ministries falling directly under the supervision of that office, in matters which do not require
the Bishop’s immediate involvement.

On-going Responsibilities and Reporting
 to work closely with the Bishop and that office;
 to keep the Bishop informed about the ministry areas falling directly under his concern; 
 to keep the ministries informed about the concerns and agenda of the Bishop in relation

to them;
 to keep the ministries informed about changes in the structure, demands and

procedures of the Synod as conducted through Diocesan Council;
 to enable and facilitate effective communication between ministry groups and the

Bishop’s office and the Diocesan Council;
 to report on an ad-hoc basis to the Bishop; and 
 to report to Diocesan Council as prescribed at the regular meetings; 

Membership
 primary Team membership is drawn from the members of Diocesan Council;
 the Team may add from the membership of the various ministry groups either for

specific terms or as full and continuing members;
 the Team will elect, from the primary membership, a Chair and Secretary, who will

represent and report for the Team as necessary

Budget
 Budget requests will be made to Diocesan Council through the Finance Committee

budgeting process;
 the elements of the Budget will include the requirements and /or requests of the

ministries we are representing; and, 
 the requirements of the Team itself in the areas of travel, meals, special events, etc.

Sub-groups and Other Links
We represent groups and ministries at the request of either the Bishop or Diocesan Council; 
ministries currently represented are:

Vocational Chaplains; Commission on the Diaconate; AST / Wycliffe / Kings; DARD;
Layreaders; Active Clergy; Retired Clergy; Clergy Conference; Clergy College; External
Chaplaincies; Bishop’s Dinner; Hospital Chaplains; University Chaplaincies; RNS
Chaplaincy
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