Anglican Diocese of Fredericton

ROLES AND RESPONSIBILITIES

Sharing Ministry Task Group

Brief Description and Mandate

The Task Group, charged by the Diocesan Executive Committee, as delegated by the Diocesan

Council in September 2008, will work with the Council, the General Synod Consultant Team and other

groups to coordinate and implement the significant current initiatives of the Synod and the Diocese of

Fredericton including:

» Task Force on Rural and/or Struggling Parishes

» Task Force on Diocesan Budget Support

» Partnership with General Synod - DC051109-18 (2007 Shared Ministry Plan, 2008 Planning Study,
2009 Stewardship and Congregational Development Plan)

» Potentially transforming teaching of Bishop Edward Salmon from August 2008

The Task Group will assist the Bishop with planning, consultation and communication to guide the

Diocese in its approach to Synod 2009. The Group will monitor implementation of both current

directions and the recommendations resulting from that meeting of the Synod.

On-gomg Responsibilities and Reporting
Accountable and reporting directly to the Bishop and the Diocesan Council through the Diocesan
Executive Committee

* Meetings as necessary as called by the Chair, to guide the planning and implementation processes
required.

Membership

Sharing Ministry Task Group Chair

The Bishop of Fredericton

Chair of the Task Force on Rural and/or Struggling Parish (from Synod 2007)
Chair of the Task Force on Support of the Diocesan Budget (from Synod 2007)
Chair of the 2009 Synod Agenda Committee

One member of the clergy at large

One member of the laity at large

Advisory/Resource

» Secretary of the Synod

* Treasurer of the Synod

* General Synod Development Consultants (G. Jackson and R. Waller)

The Group may add resource persons or members as necessary.

Budget
Meeting expenses as needed.

Sub-groups and Other Links

Strategic task forces and groups as named above, Diocesan Executive Committee, Diocesan Council
(specifically the teams of Diocesan Council positioned to support implementation of particular
recommendations)
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